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Introduction 
 
Arisaig Partners has invested in the long-term potential of emerging markets since 1996. We do so 
through highly concentrated portfolios (<30 stocks) of listed companies that offer large growth 
runways, have a sustainable competitive advantage, and are committed to a long-term alignment of 
interests across its stakeholders.  

A key element of our investment process is to keep portfolio turnover low and avoid excessive trading. 
We aim to keep our portfolio turnover in the single digits and in turn our investment holding periods 
in the decades (we still own stakes in companies today that we bought back in the late 1990s). This 
‘semi-permanent capital’ approach requires deep conviction in the both the market and internal 
wiring of each company we invest in to understand where they are headed over our planned 
investment horizon.  

A long-term ownership mindset such as this requires a very different set of questions, insights, analysis 
and portfolio stewardship priorities. We must build a deep understanding of how the company 
manages not only its financial assets, but also its wider stakeholders including its employees, 
customers, suppliers and the environment, as all must be pulling in the same direction for a business 
to stand the test of time. It also calls for constructive engagement with companies to promote this 
form of capitalism where it is required.  

We have been refining our approach to long-term investing over three decades and continue to find 
areas of improvement. Below we highlight the process behind how we develop our understanding of 
the material environmental, social and governance (ESG) issues and integrate the relevant information 
into our investment processes. We also cover our approach to ‘constructive ownership’: stewarding 
our capital to maximise the long-term value creation potential of our portfolios.  

Evolution of ESG at Arisaig Partners 
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Our Philosophy 
 
What does ESG mean to us? 
 
ESG at Arisaig is the process of identifying and reviewing the long-term drivers of financial returns that 
are not found within the financial accounts of a company. These can also be referred to as material 
externalities. These issues are sometimes reported on, but most ‘extra financial’ disclosure in our 
markets is poor and lacking consistency.  

We believe that sound corporate governance, the ‘G’, is the foundation upon which all else is built. It 
is the mechanism through which we, as minority shareholders can be sure that interests are aligned 
between fellow shareholders, management and other stakeholders of a company.  

In simple terms we see governance as the ‘rules of the game’. If these rules are ambiguous (e.g. there 
is insufficient disclosure or company access), poorly conceived (e.g. there is a lack of consideration of 
long-term implications), ineffectively administered (e.g. a weak board), or even stacked against us 
(e.g. related-party transactions) then we would rather not have that company in our universe, even if 
the financial returns look attractive at first glance.  

We also like to refer to the ‘sleep safe at night’ principle. We like to be able to rest each night with as 
few anxieties as possible related to our portfolios. Any company whose propriety is called into 
question and gives us undue cause for concern is unlikely to make it through our due diligence process.  

A corporate focus on material environmental and social risks – essentially a trend to a more 
sustainable business model - can therefore be viewed as a critical subset of progressive corporate 
governance. Our view on suitability here revolves around how companies manage their use of scarce 
natural and human resources, as well as their relationships with all key stakeholders. Indeed, a well-
constructed approach to sustainability can be one of the strongest indicators of effective long-term 
governance for a given company.   
 

Why is ESG important to us? 
 
In simple terms, it is because we believe that companies which embrace the best ESG practices will 
make superior long-term investments. Indeed, there is increasing evidence to support this.  

A proactive approach to ESG management enables a company to drive innovation, relate better to its 
customers and partners, identify risks and opportunities, lower operating costs, improve market 
access, and attract the best talent (see diagram below). In essence it is the fuel which powers high 
quality return on capital (ROCE) and allows for compounding growth stories.  

This relationship becomes increasingly relevant when investing in a business over the multi-decade 
time horizon we strive for.  

This is only achievable if we can build sufficiently strong conviction that a company is not exposed to 
excessive exogenous ESG risk (e.g. regulatory, reputational or legal) and is stewarding its capital and 
resources with the long term in mind. All of our investment decisions are underpinned by a 20-year 
cash flow model (the ‘Arisaig Crystal Ball’), which forces us to paint a picture of the business over this 
time horizon and necessitates a very different line of enquiry into a company’s outlook. Issues that 
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appear immaterial over conventional holding periods (climate change, for example) become of key 
importance. This is ultimately what ‘good ESG investing’ should be all about.  

 
Value Drivers of Sustainability

 

Do we practice negative exclusions? 
 
Over the years we have developed a very tight universe of listed companies meet our core investment 
objective. Our focus is to identify the highest quality franchises in emerging and frontier markets as 
defined by: 1) predictable and sustainable growth pathways; 2) deep competitive moats; and 3) strong 
alignment of interests. We believe this is the best way of capturing the superior growth in these 
regions. 
 
To this end, we apply a screen on sectors that we believe to be of questionable growth (e.g. dependent 
upon overseas demand and trade flows), unsustainable (e.g. prone to increased regulation over time) 
or shallow moated (e.g. prone to disruption).  
 
Consequently, we remove companies involved in the production of fossil fuels, weapons, tobacco, 
gambling and pornography from the investable universes of all of our funds.  
 
Implementation 
We apply the below set of criteria to each company that we look at and have designed an internal 
trade approval system which blocks the trade of a company that breaches any of these. Each covering 
analyst is responsible for manually signing off the exposure of each company under their coverage. If 
there is any doubt over disclosure, we will follow up directly with the company. Low turnover and 
concentrated portfolios make this process significantly easier. We believe this is a more effective 
process than relying on a third party given the weak state of disclosure across many of our markets.  
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Arisaig Partners Sector Exclusion – All Portfolios 
Sector Criteria 

Tobacco Any company generating 5% or more consolidated revenue from the production 
of tobacco products 

Firearms Any company generating 5% or more consolidated revenue from the production, 
sale or distribution of firearms or indiscriminate/conventional weaponry 

Pornography Any company generating 5% or more consolidated revenue from the production 
or distribution of pornographic material or content 

Gambling Any company generating 5% or more consolidated revenue from the ownership 
or operation of a gambling-related1 business  

Fossil Fuels 
Any company generating 5% or more consolidated revenue from the 
exploration, development, production, or transportation of fossil fuels (including 
tar sands and thermal coals) 

 
Alcohol-free Share Class 
In July 2019, we launched an alcohol-free share class for our Asia Fund. This fund adds an additional 
exclusion factor against any company producing alcoholic beverages (details below). All other terms 
and conditions for this fund are the same.  
 

Arisaig Partners Sector Exclusion – Alcohol-Free Share Class 
Sector Criteria 

Alcohol Any company generating 5% or more consolidated revenue from the 
production of alcoholic products (those with ABV of 0.5% and above) 

 
Approach on Retailers 
Our funds invest selectively in retailers across emerging markets, typically focusing on those involved 
in more value-added practices such as convenience stores, specialty stores and drug stores. In most 
cases, these retailers are providing a regulated, formal alternative to the often dangerous traditional 
or illicit trading channel that exists in all of our markets. This is particularly true for potentially harmful 
products such as alcohol and tobacco, where informal trading practices can directly result in serious 
health issues and even mortalities.  
 
As such, we prefer not to apply any explicit threshold to revenues derived from controversial products 
such as alcohol, tobacco or pornography. Instead, we prefer to adopt an engagement-centric ‘comply 
or explain’ approach to any retail candidate in order to understand exactly what they are selling and 
how. This latter point refers to the current responsible retailing policy (e.g. are they following the 
Guiding Principles of Retailing of Beverage Alcohol from the IARD) and the commitment to tighten this 
going forward.  
 
 

 
1 We apply the Cambridge Business English Dictionary definition of gambling as: “the activity of risking money 
on the result of something, such as a game or horse race, hoping to make money”. This is commonly manifested 
in casino operations, betting agencies and lotteries. Computer gaming in which participants purchase in-game 
rewards technically falls outside of this (as there is no direct monetary reward from the initial money staked).  
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Do we screen stocks based on ESG? 
 
We do not passively screen on ESG criteria or rely on third-party rating agencies to assess a company’s 
approach to this area.  We tend to find that categorisation of ESG risks at a high level can be misleading 
and is therefore a weak mechanism for long-term stock selection.  
 
Instead, we focus first on finding the handful of top-quality businesses within emerging markets, 
applying a bottom-up investment filtering process that has been shaped over our twenty years of 
experience investing in this space.  
 
Before conducting any in-depth research on a company, we apply a corporate governance checklist 
which helps identify areas of weakness, including any potential red flags that might jettison the 
research process. Finally, we conduct a compressive in-house sustainability risk assessment to 
understand what potential environmental and social disruption might be in store. These help us 
understand where each company is on their journey towards more sustainable practices, which 
alongside early engagement helps us determine the robustness of the company’s ‘Growth, Quality, 
Alignment’ characteristics. We cover these assessments in more detail in the ‘Approach’ section 
below.  
 

ESG Research Within Arisaig Partners’ ‘Growth, Quality, Alignment’ Framework 

 
 

Who is responsible for ESG? 
 
The ESG approach at Arisaig is executed by the whole team of 15 investment analysts who are 
supported by four investment engineers. We believe this is the most effective way of ensuring that 
ESG is fully integrated into our research process. It also ensures that those that have the closest 
relationships with the companies are also informed on the key ESG issues and empowered to engage 
with company leadership to understand how these issues are being managed and, if necessary, to 
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push for change. All analysts are required to go through ESG training in order to provide them with 
the necessary skillset to carry this out.  
 
ESG work is shared across our regional teams such that a learning or successful engagement in one 
geography can be quickly transposed across to others. ESG integration and engagement is a key 
component within all investment team employees’ annual reviews.  
  
To support the investment team, we have a dedicated ESG and engagement resource within the firm. 
Charlie Carnegie, Research Director, Sustainability, is responsible for co-ordinating our ESG research 
and overseeing the internal systems. Tianyue Wu, Sustainability Analyst, works alongside him. 
Meanwhile, Lilian Wang leads our engagement practices, bringing over a decade of valuable 
experience from the sustainability consulting world. All three report into the Heads of Research. 
 
The investment teams meet for a separate call on ESG and engagement for each fund on a monthly 
basis. During these calls, any ESG concerns within portfolio holdings are raised and an engagement 
action plan is created. All analysts are reviewed against their engagement efforts as part of their 
performance assessment.  
 

Do we practise what we preach? 
 
We believe in ‘eating our own cooking’. This includes committing to staff welfare, providing equal 
employment opportunities and minimising our environmental footprint. We have been carbon neutral 
since 2010 and have installed paper and plastic recycling across all our offices. We also have a 
corporate social responsibility program in place that gives a proportion of our profits back to 
communities around our offices.  
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Approach 
 
We approach responsible investing through two objectives:  
 

1) Integrated ESG Research - We conduct focused bottom-up and top-down research to 
understand the key ESG issues that face our (potential) holdings. This is fully integrated into 
our due diligence process and investment cases on each company. This includes an 
assessment of the externalities of each business for our Next Generation strategy.  
 

2) Constructive ownership - We use our rights as shareholders and the long-term relationships 
we have built with companies across emerging markets to steer capital towards sustainable 
long-term value creation. This means engaging with companies on material ESG concerns and 
proactively voting our shares at meetings.  

This active ownership approach in turn delivers new insights that help improve our understanding. 
Our long-term investment horizons provide us with the opportunity to use this iterative process to 
make a positive change to the practices of the companies in which we invest, to our mutual benefit. 
 

Arisaig Constructive Ownership Approach 

 
 

Integrated ESG Research  
 
ESG is a core part of our due diligence process for both existing and prospective investments, making 
it a daily responsibility for each of our 15 analysts. To support this, we have developed two in-house 
frameworks, one which addresses corporate governance and another that looks at environmental and 
social sustainability.  
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Arisaig Bottom-Up ESG Research Process 

 

Corporate Governance 
We first address corporate governance. We approach this through an internally-developed global 
best-practice checklist, identifying the most important issues that our companies should be 
addressing. In many cases these criteria are over and above what is mandated by local regulation and 
therefore company disclosure may be minimal. 

The checklist currently covers 70 items spread across shareholders rights, transparency and related 
parties, audit and accounting, board oversight, and executive oversight and compensation.  

Each issue is weighted between one (desired) and three (critical/red flag), based on a consensus 
amongst the research team. They are then scored in a binary fashion by the covering analyst (i.e. a 
yes/no answer). If a red flag issue (e.g. sizeable related-party transactions) is identified within a 
company, the team will conduct careful additional research and require a high level of conviction for 
it to even be considered as an investment candidate.  
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Sample Summary Output of Corporate Governance Checklist 

 
 

We review this checklist annually and include the inputs of independent governance ‘experts’ to help 
ensure we are keeping on top of the key issues. We can never expect to catch every corporate 
governance discretion ahead of time, but we believe that our checklist approach helps ensure that we 
are asking the key questions of every company in which we invest, which should go some way to 
reducing this risk.  
 
Environmental and Social Sustainability 
For the environmental and social issues, we have created a Sustainability Risk Management (SRM) 
Framework that attempts to identify the most ‘material’ risks that affect each company. We break our 
universe down into ‘Arisaig Sectors’ (see below) and map out the 5-10 most important sustainability 
risks and value drivers that affect each. This is based on a myriad of inputs, including the Sustainability 
Accounting Standards Board (SASB) industry standards, materiality risk maps of leading developed 
market players and our own internal assessments.  
 

Arisaig Internal Sector List 

Sector 
Number Sector List 

1 Food & Beverage 
2 Alcoholic Beverage 
3 Home and Personal Care 
4 Consumer Healthcare 
5 Grocery Retail 
6 Specialty Retail 
7 Apparel and Footwear 
8 Digital Platform 
9 Foodservice 

10 Home Improvement 
11 General Retail 
12 Education 
13 Insurance 
14 Financial Services 
15 Other Services 

Raw 
Score

Out of %
Weighted 
Raw Score

Out of
Final Score 

(%)

Overall CG Score 51 70 73% 103 141 73%

Shareholder Rights 11 12 92% 25 26 96%
Transparency & Related Parties 9 13 69% 20 31 65%
Audit & Accounting 11 14 79% 22 26 85%
Board Oversight 10 15 67% 18 28 64%
Executive Oversight & Incentivisation 10 16 63% 18 30 60%
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Using the same resources, we define our internal expectations (or ‘guidelines’) for companies in 
managing each of these material risks, including proposals for reporting metrics within each. We then 
rate a company’s management of each risk across three equally-weighted dimensions: 

• Strategy and Governance – does the company have a strategy in place to manage this risk 
and is it suitably ambitious in its scope? Is overseen by the Board and/or integrated into 
management KPIs? 

• Policy & disclosure – how clear and effective is the company’s policy around this issue 
and are they disclosing their approach in sufficient detail? 

• Performance – how well is the company performing against its objectives to manage this 
risk?  
 

The scores across these three dimensions feed into a consolidated ‘Sustainability Rating’ of each 
company (between ‘A’ and ‘E’).   

Sample Sustainability Risk Management (SRM) Snapshot 

 

Of course, this will not capture all the potential environmental and social risks and shortcomings of a 
business. However, there is strong evidence to suggest that companies that focus their efforts on only 
the most material sustainability issues tend to outperform over the long-term (in fact, avoiding long-
tail issues can actually be beneficial to company performance)2.  
 

 
2 Khan, Mozaffar and Serafeim, George and Yoon, Aaron, Corporate Sustainability: First Evidence on 
Materiality (November 9, 2016). The Accounting Review, Vol. 91, No. 6, pp. 1697-1724. 
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This also has benefits from a research perspective – by focusing our understanding on the key issues, 
we should be able to both measure the impacts more effectively and target our engagement efforts 
to where we can have the greatest effect.  
 
Finally, we have developed this solution to help us bridge the sizeable information gaps that exist 
within our emerging and frontier markets. Through this framework, we can still pick up where there 
is intent (e.g. there is a strategy in place) but where disclosure is lacking. In turn, we are able to point 
companies in the direction of improved disclosure on these material areas.  
 
Both assessment tools are updated annually by the covering analyst to capture any changes in 
performance over time and to re-appraise the engagement priorities.   
 
Impact assessment 
Our Next Generation strategy has a dual mandate to achieve both ambitious financial returns and 
positive environmental and/or social impact. Impact is therefore considered throughout the 
investment lifecycle for this Fund. At selection stage, we conduct an impact assessment which sets 
out the Impact Case for the company. This is considered alongside the outputs of the Corporate 
Governance Checklist, SRM Framework and the rest of the Investment Case to inform decision-
making.   
 
The impact assessment consists of three parts:  
 

1. Understanding the impact of the company: We use the Impact Management Project’s five 
dimensions of impact3 to frame our analysis of impact. These dimensions are: 
 

o What problems does the company address and what are the anticipated impacts?  
o Who benefits and how critical are the anticipated positive impacts for them? 
o How Much impact is the company making? 
o What is the Contribution of the company i.e. to what extent would the impact have 

occurred without the company’s presence? 
o What are the material Risks to impact? 

 
2. Assign impact grades: Quantitative impact grades for each company facilitate objective 

decision-making, inter-company comparisons, and tracking of impact performance over time. 
We assign impact grades using a common scorecard, which considers six metrics categorised 
as either ‘Reach’, ‘Criticality’ or ‘Effectiveness’. The scorecard sets out the criteria the 
company needs to meet to be assigned a ‘Leading’, ‘High’, ‘Moderate’, or ‘Low’ impact grade. 

 
 
 
 
 

 
3 The Impact Management Project is an impact investing-focused forum for building consensus on how to 
measure, manage and report impact. More information available at https://impactmanagementproject.com/ 

https://impactmanagementproject.com/
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Sample Impact Grading Summary  

 
 

3. Identify impact engagement priorities and key performance indicators (KPIs): To maximise 
opportunities for engagement, we identify engagement priorities at the outset. Engagement 
priorities relate to maintaining or strengthening the company’s impact, mitigating impact risks 
or negative externalities, and/or improving ESG performance more generally. We also identify 
key performance indicators (KPIs) that allow us to track whether the company is achieving 
positive impact as forecast, and to monitor impact risks. 

For companies in which we decide to invest, the impact assessment is refreshed annually. At a 
minimum this includes collecting impact KPIs, comparing against forecasts, and investigating any 
material discrepancies. We review the company’s Reach, Criticality, Effectiveness impact grades; while 
these are not likely to change frequently, we expect to see a positive trend over the longer term. 
Progress against engagement priorities will be updated, and new engagement priorities added where 
pertinent. For more information, please refer to the Arisaig Next Generation Fund Impact Policy. 
 
Integration Within Company Due Diligence 
The outputs of both the Corporate Governance Checklist and the Sustainability Framework are then 
integrated, alongside commentary from the covering analyst, into the Investment Case report of the 
corresponding company (see template below). These reports are a structured research document that 
underpins the due diligence of every company on our watchlist. This contains all the key qualitative 
and quantitative assessments that we wish to apply to any investment.   
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ESG Integration into Arisaig Partner’s Investment Case Template 

 
 
Resources  
We are continuously trying to improve our understanding and knowledge of ESG issues. This includes 
attending specialist conferences, talking to experts in the field, writing internal thematic research 
pieces (e.g. plastics usage, gender equality, remuneration and tax avoidance) and commissioning 
third-party research on important issues. The reports that we commission focus on key thematic areas 
of interest for us and are often used as tools for engagement as we work to raise awareness of the 
importance of ESG issues with our holdings in emerging markets. 

We also partner with a number of external organisations to help in this process, including the 
Principles for Responsible investment (PRI), the Sustainable Accounting Standards Board (SASB), 
Institutional Investors Group on Climate Change (IIGCC), South Pole, the Carbon Disclosure Project 
(CDP) and Trucost. These third-party resources are also useful allies in our engagement efforts with 
companies, providing a level of domain expertise and independence that is difficult for us to match 
internally. Alongside these partners, we also try to do our bit to promote more sustainable investment 
practices globally, including participating in working groups, sharing research and speaking at events.  
 
Constructive Ownership 
 
As long-term, semi-permanent capital in the businesses in which we invest, we have a strong aligned 
interest to engage with our companies on all issues in which we believe we can add a valuable external 
perspective. Our targeted investment strategy and boots-on-the-ground experience provides us with 
a privileged vantage point from which to conduct this - over the past 20 years, we have undertaken 
over 15,000 visits to companies in this sector in Asia alone. 

There are several principles that underpin our constructive ownership efforts: 
 
‘Constructivism’ 
We view our engagement style as being that of a ‘Constructive Owner’. Over time, we hope to become 
increasingly trusted partners of our investee companies, helping them to become better versions of 
themselves. A crucial part of this is getting to know the insiders (promotors and management) well 
before first investing. This access helps ensure we can bridge any inevitable information gaps swiftly 
and share our ‘external’ perspective as investors.  
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Prioritisation 
We engage with our companies on a broad range of issues that we deem to be material to the 
business’s performance. ESG features heavily within this as it is often the area that is most overlooked 
by boards, management and fellow shareholders in their pursuit of shorter-term returns (which we 
understand is sometimes inevitable given the typical tenancy of each of these agents).  

We use our annual corporate governance and sustainability assessments as important signalling tools 
to help steer proactive engagement efforts, prioritising issues where we see a particular company 
under-performing against our expectations. The covering analysts are then responsible for driving the 
requisite engagement with their companies, under the stewardship of the Heads of Product.  

Stimulus for proactive engagement also comes through our commissioning of both internal and 
external cross-geography and cross-sectoral thematic research on topical ESG issues. These include 
reports on carbon footprint, gender equality, tax accounting and remuneration. The purpose of these, 
as much as it is to improve our understanding of the issue, is to steer and inform engagement with 
the companies identified as being most at risk. 
   
Objectives  
Ahead of each engagement we make, it is important that we establish objectives so as to be able to 
determine the subsequent effectiveness and thus refine our approach over time. Although these 
objectives can take numerous forms, we can categorise them into two main outcomes: 
 

1) Information exchange 
 
Given the dearth of disclosure in most emerging markets, this is a key tool for bridging the 
information gap that exists between the company and the public domain. Using this 
engagement form allows us to get a much better insight into what is going on ‘under the 
hood’. As such, we make a lot of information requests from our companies – examples 
including requesting details of the company’s approach to employee rights, supply chain 
management or governance policy.  
 
These exchanges are rarely unilateral demands, and we strive to share the learnings from our 
experience investing across emerging markets over many years back with our companies. This 
might take the shape of explaining what the leading players globally within a target company’s 
sector are doing to address a certain issue; sharing the results of internal studies that we have 
conducted; passing on relevant third-party research; or introducing the company to solutions 
providers (e.g. marketing agencies, ERP solutions providers or sustainability reporting 
software providers).  
 
These information exchanges originate from a variety of sources. Occasionally they are simply 
ad-hoc, but more often than not they arise from internal (e.g. a refresh of our due diligence 
reports on a company, the updating of our ESG assessments, or the writing of a thematic 
research piece such as our recent gender diversity study) or external (e.g. company disclosures 
or the publication of news) events. They can also take a variety of forms – calls, emails, 
meetings and letters.  
 
In many cases, this exchange of information can provide us with enough comfort that a certain 
risk or opportunity is being suitably managed by the company. In these cases, we can conclude 
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our engagement and report the learnings. In other cases, we may not be so successful, which 
forces us to either drop the issue, or to push for a behavioural change within the company.  

 
2) Behavioural change  

 
Following our research on a company, on or an information exchange engagement we will 
occasionally uncover concerns about how they are managing a certain aspect of their 
business.  In such cases, we will engage with them in order to steer them towards better 
practices in the future – i.e. a change in behaviour.  
 
This involves setting clear expectations with the management team, Board of Directors or 
promotors of a company about what we believe the company should be doing differently 
and why. Consequently, these engagements are almost always accompanied with a written 
piece (a letter or email) wherein we outline the justification for our request.  
 
Progress here is typically much slower than for information exchanges, and given the greater 
demands upon a management team, the success rate is also lower. However, where we are 
successful here there is significantly more impact upon the business.   

 
Monitoring and Communication  
 

Sample of Engagement Summary Page on Hummingbird  

 
 
Once an engagement issue and objective has been set for a given company, the covering analyst sets 
out their own approach on how best to interact with the company. This is all logged within our internal 
engagement tracking module inside our internal IT system (Hummingbird). Each subsequent 
‘interaction’ (i.e. individual contact with the company on a certain issue) is then registered within the 
system, prompting a re-appraisal of the progress versus the original objective (see milestones below). 
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Engagement Progress Milestones 

 
We keep track of engagement activity via a monthly ESG and engagement call with each fund’s 
research team. The Sustainability Research Director and Engagement Director are present on each of 
these alongside the Head of Product and the research team. These calls help us share learnings from 
historic engagements and prioritise future efforts.  
 
We interact with our companies through various means, but more often than not it is accompanied 
with a written letter. These letters state our position on a given issue, allowing us to have a more 
effective follow-up meeting with the management or Board of a target company. We share these 
letters with our investors annually to keep them informed of how we have been stewarding our 
capital.  
 
We report on our engagement efforts within our annual ESG Review, which is made available on our 
website. We also include an engagement report to clients within the annual Portfolio Review 
documents. 
 
Proxy Voting 
We see a proactive approach to voting on our shares as an important engagement mechanism through 
which we can encourage improved corporate governance practices. We vote on all available 
shareholder resolutions, whether through physical attendance at shareholder meetings or via proxy.  

We strive to vote decisively on all items and will typically only abstain if the necessary evidence to 
make an informed decision is not made available on time. Each vote is cast in line with the ‘best 
practice’ criteria set out in our Corporate Governance Checklist. This includes the following principles: 

• Oversight of a suitably skilled, diverse and independent Board of Directors 
• Sensible, long-term orientated remuneration policies 
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• Disciplined, value accretive capital allocation 
• Respect for minority shareholder interests (e.g. use of related-party transactions, royalties 

and voting rights) 
• A strong corporate culture and citizenship, reflecting the interests of wider stakeholders 

 
We disclose all our voting decisions annually in our Portfolio Review, which is sent out to each investor. 

Please see our Proxy Voting Policy for more details on this. 
 
Escalation 
We take a pragmatic approach to each engagement we make with companies, which considers the 
circumstances surrounding each situation. Through clear communication with the relevant agents at 
each company, we hope to be able to resolve any differences of opinion in a ‘constructive’ manner 
(see above).  
 
If this is unsuccessful, we will look for potential collaboration opportunities with fellow shareholders 
in order to improve the negotiating position. This can include a discourse with other stakeholders such 
as the exchanges.  
 
Finally, if we feel the company is still unwilling to respond on what we feel is a material business risk, 
we will look to sell out of the position. Throughout this, we strive to avoid any hostile exchanges as 
this rarely results in good outcomes from our experience.  
 
We also have a process for dealing with ESG ‘incidents’ that occur within the portfolio. All significant 
negative ESG events are reviewed by the sustainability team alongside the covering analyst to 
determine the scope of the issue and determine whether or not it is systemic. We then run through 
the below process to determine the subsequent investment decision or engagement activity.  
 

ESG Incident Escalation Approach 

 
  

Trigger Question A: Yes? A: No? Timeline 

ESG Incident  Is this issue 
systemic? 

Sell out as alignment of 
interests is broken  

Understand sources of issue 
and engage the company on 
how it should respond 

3 
Months 

Company 
mitigative 
action  

Is the company 
responding to this 
issue? 

Track activities and verify if 
suitable to remedy the issue 

Escalate with company 
before deciding whether to 
sell out 

6 
months 

Verification of 
change 

Is there meaningful 
evidence of 
change? 

Consider topping up position 
with added conviction in 
management quality 

Escalate with company 
before deciding whether to 
sell out 

12-18 
months 
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Transparency  
 
When it comes to investing, we take a long-term view. We look for clients who do likewise to ensure 
that our interests are aligned. Our investors are institutional in nature and include US, European and 
Asian endowment funds, foundations, pension funds and family offices.  

We make a virtue out of transparent communication both internally and with our clients. We write a 
quarterly newsletter to our clients and send them full details of portfolio holdings each month in our 
‘Diaries’. The newsletter includes an ESG section that discusses a topical issue we have been 
addressing alongside engagement activities that we have been undertaking with our holdings. In 
addition, we send our clients a Portfolio Review every year, which contains a one-page ESG Summary 
on each holding, which identifies material ESG risks and opportunities and the engagement priorities.  

We also pride ourselves on in-depth research reports that our analysts prepare on our holdings and 
sectors. These take advantage of our insights across regions and access to industry experts to cover 
the full breadth of our narrow investment universe. Analysis of sustainability issues is captured in 
these reports and we also have a number of bespoke reports on specific ESG issues material to our 
holdings. Examples of these reports are available upon request.  

Finally, at the start of every year we publish an ESG Review to summarise our ESG work from the 
previous 12 months. This specifically reports on our voting and engagement activities. We also disclose 
our practices via the annual PRI Transparency Report, available via the PRI Signatory Directory. 



This document is being sent only to investment professionals or to persons to whom it would otherwise be lawful to distribute 
it. Accordingly, persons who do not have professional experience in matters relating to investments should not rely on this 
document. 

The statements and views expressed herein are subject to change and may not express current views. Such views (i) may 
be historic or forward-looking in nature, (ii) may reflect significant assumptions and subjective judgments, and (iii) are subject 
to change without notice. Arisaig Partners (Asia) Pte Ltd  (from here on “Arisaig”) may have market views or opinions that 
materially differ from the information set forth in this document and may have a significant financial interest in (or against) 
one or more of the positions or theses and/or related financial instruments discussed herein. Arisaig makes no 
representation or warranty, express or implied, regarding future performance or events. Any statements regarding future 
events constitute only the subjective views or beliefs of Arisaig. Words like “believe,” “expect,” “anticipate,” “promise,” “plan,” 
and other expressions or words of similar meanings, as well as future or conditional verbs such as “will,” “would,” “should,” 
“could,” or “may” are generally intended to identify forward-looking statements. Certain assumptions have been made in the 
course of preparing this document. Arisaig makes no representations or warranties that these assumptions are accurate. 
Any changes to assumptions made in the preparation of this document could have a material impact on the information 
presented. Additionally, information regarding the due diligence process with respect to portfolio investments is meant to be 
indicative of the general process that Arisaig intends to follow and is not meant to be construed as a description of the 
process followed with respect to every portfolio investment. Furthermore, the above information is included as an example of 
the overall risk management process that Arisaig intends to utilise with respect to the Arisaig Funds (meaning any fund 
managed by Arisaig). Arisaig may change this process without notice to investors in any manner that it deems appropriate.

This document is issued by Arisaig Partners (Asia) Pte Ltd for information purposes only and is not intended for public use or 
distribution. Arisaig Partners (Asia) Pte Ltd is licensed and regulated by the Monetary Authority of Singapore to carry on 
business in the regulated activity of fund management under the Securities and Futures Act, Chapter 289 of Singapore and 
operates as an exempt financial adviser under section 23(1)(d) of the Financial Advisers Act, Chapter 110 of Singapore.

United States: The shares in the Arisaig Funds have not been and will not be registered under the United States Securities 
Act of 1933, as amended (the “1933 Act”) and may not be offered or sold in the United States except in certain transactions 
exempt from the registration requirements of the 1933 Act. Each subscriber for shares that is a US person will be required to 
certify that it is an “accredited investor” (as defined in the 1933 Act) and a “qualified purchaser” (as defined in the United 
States Investment Company Act of 1940, as amended).

European Economic Area: Subject to any applicable transitional arrangements, in member states of the European Economic 
Area (“EEA”) shares in the Arisaig Funds which are alternative investment funds may only be offered or placed to the extent 
that (i) they are permitted to be marketed into the relevant EEA jurisdiction pursuant to Article 42 of the EU Alternative 
Investment Fund Managers Directive (as implemented into local law) or (ii) they may otherwise be lawfully offered or placed 
(including on the basis of an unsolicited request from a professional investor).

United Kingdom: This document may not be passed to any person in the United Kingdom unless that person is of a kind 
described in the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005. Arisaig Partners (Asia) Pte Ltd 
is not an authorised person under the United Kingdom Financial Services and Markets Act 2000. As a result the normal 
protections available to investors under that Act will not apply and any investment in the Arisaig Funds will not be eligible for 
the Financial Services Compensation Scheme in the UK. Past performance is not necessarily indicative of or a guarantee of 
future results.

Singapore: The Arisaig Funds are notified as a restricted scheme under the Securities and Futures Act (Cap. 289) of 
Singapore (the “SFA”) and is invoking the exemptions from compliance with prospectus registration requirements under 
Section 304 and Section 305 of SFA. The Arisaig Funds are not authorised or recognised by the Monetary Authority of 
Singapore and shares in the Arisaig Funds are not allowed to be offered to the retail public in Singapore. This document is 
not a prospectus as defined in the SFA. Accordingly, statutory liability under the SFA in relation to the content of 
prospectuses would not apply, and an investor should consider carefully whether the investment is suitable for him. The 
Arisaig Funds may only be promoted exclusively to persons who are sufficiently experienced and sophisticated to 
understand the risks involved in investing in the Arisaig Funds, and who satisfy certain other criteria provided under Section 
304 and Section 305 of the SFA and the subsidiary legislation enacted thereunder. This material is for general information 
purposes only and should not be regarded as the prospectus or information memorandum nor forming part thereof. In 
Singapore, this material is distributed together with the information memorandum, which must be referred to for information 
on the Arisaig Funds.

Switzerland: The Arisaig Funds have not been registered with the Swiss Financial Market Supervisory Authority (FINMA) and 
the shares cannot be distributed in Switzerland to non-qualified investors. Any distribution of the shares in Switzerland will be 
exclusively made to, and directed at, qualified investors, as defined in the Swiss Collective Investment Schemes Act dated 
June 23, 2006 and revised on September 28, 2012, and its implementing ordinance (“Qualified Investors”). This document 
may be made available in Switzerland solely to Qualified Investors by the Representative of the Funds in Switzerland and/or 
any authorised distributor.

The Representative of each of the Arisaig Funds in Switzerland is ARM Swiss Representatives SA, whose registered office 
is at Route du Cité-Ouest 2, 1196, Gland, Switzerland. The Paying Agent of each of the Arisaig Funds in Switzerland is 
Banque Cantonalede Genève, whose registered office is at 17, Quai de l’Ile, 1204 Geneva, Switzerland.

The place of performance and jurisdiction for shares of each of the Arisaig Funds distributed in Switzerland is the registered 
office of the Representative. Swiss Qualified Investors may obtain free of charge from the Representative the Fund’s legal 
documentation (i.e., the relevant KIID(s), Fund’s Prospectus, Articles of Association, annual audited financial statements and 
semi-annual unaudited reports) as well as, if available, any marketing material.

ARISAIG PARTNERS



Singapore
Arisaig Partners (Asia) Pte Ltd 

6 Lorong Telok 
#02-01Singapore 049019

Tel +65 6532 3378

investorrelations@arisaig.com

ARISAIG PARTNERS

United Kingdom
Arisaig Partners Research Services (UK) Ltd

50 Mark Lane, Tricor Suite, 4th Floor
London EC3R 7QR

Tel +44 20 3927 4156

India
Arisaig Partners (India) Private Ltd

'One BKC' 510, 5th Floor, C Wing 
Plot No. C-66 Bandra Kurla Complex 
Bandra (East), Mumbai-400051

Tel +91 22 6864 3500

Our Offices

Arisaig Partners has been a member of the United Nations-led working group the Principles of Responsible Investment 
(PRI) since 2010, one of the first Asian-based signatories. The PRI is the world’s preeminent proponent of responsible 
investment practices, delivering a framework for ESG incorporation into investment analysis and ownership practices.

We report on our ESG efforts to the PRI on an annual basis and support them through shared research initiatives. Our 
2020 PRI Assessment Report we received top scores of A+, (Strategy & Governance), A+ (Listed Equity -Incorporation) 
and A+ (Listed Equity – Active Ownership).

Arisaig Partners is a signatory of:

https://www.unpri.org/signatory-directory/arisaig-partners-asia-pte-ltd/881.article
https://www.linkedin.com/company/arisaig-partners
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